Public Notice
Implementation of the competition for the introduction of Proxy visa application agency

1. Name and address of the person implementing competition for the project.
Mr ARIYOSHI Takashi, Minister, Embassy of Japan in India
50-G Shatipath, Chanakyapuri, New Delhi 110021

2. Matters to be competed
Subject of the procurement: Proxy visa application services
(Note: For details, please refer to the explanatory note attached to the public notice
published on the website of the Embassy of Japan in India.

3. Briefing session

Briefing session will be held for those interested in submitting proposals in accordance
with this announcement.

The Organisations wishing to participate in the briefing should contact the contact
information indicated in 7. below by email (email title: “Implementation of the
competition for the introduction of a proxy visa application agency” ) by noon on Tuesday,
26 May 2026.

(1) Date and time: Friday, 29 May 2026, at 10:00am

(2) Place: Multi-Purpose Hall, Embassy of Japan in India

4. Deadline for submission of proposals
(1) Submission deadline: By noon on Thursday, 18 June 2026, in person, or by post (in
case of sending by post, the proposals shall be sent by registered mail to arrive by the
deadline and their arrival shall be confirmed).
(2) Submission and sending address: Consular Section, Embassy of Japan in India.
Address: Consular Section, Embassy of Japan in India
50-G, Shantipath, Chanakyapuri, New Delhi 110021
Telephone: +91(11)4610-4610 (main number of the Embassy)

5. Eligibility for Application

(1) To have hub(s), including branch offices and others in India.

(2) To be able to successfully undertake and complete the contract, and not be in a position
of financial insolvency/bankruptcy.



(3) Not to be applicable under the following conditions:

(1)

(ii)

(iii)
(iv)

v)
(vi)

To intentionally coarsen the services in the process of implementation
of the contract, and/or to conduct improper performance in terms of
quality and quantity of the services related to the contract.

To disturb fair competition, formation of fair prices, or to form
partnerships/alliances with other entities to gain undue benefit, or to
indulge in any kind of unfair/illegal practices.

To prevent the successful bidder from concluding the contract.

To prevent the execution of functions of officers who conduct
supervision and/or inspection of the process of concluding the contract.
Not to conclude the contract without any legitimate reasons.

To employ and/or engage the services of persons who are not permitted
to participate in the competitive bidding process as an agent, manager

and/or employee.

(4) Not to have been or are not under blacklisting/suspension/termination of services as

notified/issued by the Ministry of Foreign Affairs of Japan, Government of India, and/or

other Embassies/High Commissions in India.

6. Others

(1) Organisations and individuals who have not submitted all the appropriate documents

by the submission deadline in 4. above shall be disqualified from being selected as a

recipient of a commission.

(2) All costs associated with the submission of proposals, etc. shall be borne by the

submitter. The submitted proposals will not be returned regardless of whether they are

selected or not.

7. Contact information

Consular Section, Embassy of Japan in India

Address: Consular Section, Embassy of Japan in India
50-G Shantipath, Chanakyapuri, New Delhi 110021
Telephone: +91(11)4610-4610 (main number of the Embassy)

e-mail: jpemb-visa@nd.mofa.go.jp

Publicly noticed as above.

11 May 2026
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EXPLANATARY NOTE :

IMPLEMENTATION OF THE COMPETITION FOR THE INTRODUCTION OF PROXY VISA
APPLICATION AGENCY

(11/05/2026)
Embassy of Japan in India
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Those who are interested in participating in the competition are requested to submit proposals while
understanding things written below.

1. Purpose of the service, and the Background

Visa services at the Japanese Embassy in India (including the Japanese Embassy for Bhutan, which
falls under its jurisdiction), the Japanese Consulate-General in Kolkata, the Japanese Consulate-
General in Chennai, the Japanese Consulate-General in Bengaluru and the Japanese Consulate-
General in Mumbai are experiencing a sharp increase in visa applications from Indian nationals and
others wishing to visit Japan for tourism purposes, partly due to the impact of global inbound tourism;
this trend is expected to continue.

In view of the above facts, the government deems that it is necessary to streamline the works of
the Embassy by delegating visa related services except for the examination of visa applications to
proxy visa application agencies; i.e., accepting applications, responding to the inquiries related to the
progress of the examination process and returning the passports after examination. To that end, the
government has decided to have this competitive project bidding for private proxy visa application
agencies- which are credible to delegate the services required by the Embassy.

2. Contents of the Services
»  The agencies are requested to carry out the following services;

(1) Respond to the inquiries from the applicants

(2) Receive application

(3) Input the information of the applicants

(4) Submit application documents/files and data to the Embassy

(5) Support visa examination process (by collecting additional documents and communicating
with the applicants to arrange interviews etc.)

(6) Pay visa fees to the Embassy

(7) Return passports to the applicants

(8) Support for the JAPAN e-VISA (including data entry into the system, uploading of
documents, and the handover of visa issuance notices or the sending of electronic files)

3. Term of the Services (Plan)
From 1 October 2026 to 31 March 2027
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4. Contents to be Explained in the Written Proposal

»  Interested applicants/companies for this competitive project bidding should submit a written
proposal giving explanation of the following:

(1) Explanation on the services to offer
Please explain the outline of the services (entire picture of service, and its coverage)

(2) Explanation on the equipment and facilities
Please explain the facilities and equipment in order to implement the services (venue of
the office, space, equipment inside the facilities, and security equipment)

(3) Explanation on the management of the services
Please explain the system and efforts to ensure the accuracy of the services (on how to
manage the services, and its procedure)

(4) Explanation on the system to implement the services
Please explain the structure to implement the services (chart to explain the organization
which implement the services, role of each staff and their skills)

(5) Explanation on the preparation
Please explain the plan to prepare for the implementation of the services (master
schedule and tasks to be completed, structure to implement the services and demarcation
of works with the consular section of the Embassy of Japan in India )

»  Outlay of the agency

In addition to the above-mentioned written proposal, please present the outlay of the
agency/company (including the brief summary of the agency/company, its corporate
development, skills and experiences as a proxy visa application agency).

S. Budget
Nil

6. General instructions for the documents submission

(1) Written Proposal : 2 copies (one original, one copy (note: Please delete name of the company
and other references which identify the sources.))

(1) Please write in both English and Japanese.

(i1) Please draft the proposal on A4 size paper. If a large graphic is needed for the explanation,
please use A3 size paper and fold it inside the written proposal (please refer to the graphic
below)

Written Proposal Graphics

(iii) Please put the title “A Written Proposal for the Embassy of Japan in India to Select the
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Proxy Visa Application Agency”

(iv) Size of the font should be more than 12pt. There is no specification in terms of design of the
font and template.

(2) Brief Summary of the company/agency : one copy
Please attach reference material to explain the brief summary of the company/agency (brochure
is also acceptable.)

(3) Letter of Guarantee for Business Implementation : One copy

(4) Letter of Declaration :One copy
Please sSubmit a written undertaking stating that you have not previously been subject to any
warnings or suspension measures from the authorities in India or from embassies of various
countries in India, nor from our own country, and that you will withdraw your application for
this tender should you be subject to any such suspension measures in the future.

*The original written proposal and 2 data of the reference material on a brief summary of the
company/agency need to be submitted in electric media. The format should be MS-PowerPoint, MS-
Word, Adobe Acrobat or other formats which are compatible with them.

[Notes)

@ All the costs related to drafting and submitting the written proposal shall be
borne by the applicants, and submitted proposal documents will not be
returned. The Embassy may request additional materials, if necessary.

@ The written proposal and other materials will be used solely for the purpose of
selection of the agency, and these documents will not be made public.

7. Method of Screening

(1) Submission of written proposal

(i) Deadline to Submit Application Materials: 12:00 hours, Thursday, 18 June 2026)

(1) How/Where to Submit: Please either submit the written proposal in person, or send it
through post to Consular Section, Embassy of Japan in India.
If sending by post, please make sure to send it through registered mail,
and to ensure that the proposal reaches the Embassy before the prescribed deadline.
Regardless of the reason of delay, including accident in the process of delivery of mails,
the Embassy will not accept them.

(2) Screening
After screeing the written proposals based on the criteria (please refer to the attached scoring
criteria), the agency with the highest score will be selected, and if there are several agencies
which score the same, the winning agency will be chosen by lot.

(3) Notification of the result

The result of the screening process will be notified by the first half of July 2026.

(4) Acceptance of the result
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No questions will be accepted regarding the result of the choice, and it cannot be challenged
in any circumstances.

8. Points to Note Regarding Subcontracting
The successful tenderer for this procurement may not subcontract the work to a third party.

9. Miscellaneous
(1) Any party wishing to participate in this competitive tender must, at the time of submitting their
proposal, submit the undertaking referred to in Section 6(4) (format 1: attached) stating that they have
not been subject to any suspension of eligibility as separately designated by the officer responsible
for expenditure authorisation and that they do not fall under the category of organised crime groups,
etc.

Failure to submit the undertaking, making a false declaration, or acting in breach of the undertaking
shall result in the loss of eligibility to be selected as a contractor under this Agreement.

(2) Please ensure that you carefully review the details set out in the notice for this planning
competition (including eligibility criteria, deadlines for submitting proposals, etc.).
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Format 1

(Date)

To: Mr. Takashi Ariyoshi
Deputy Chief of Mission and Minister
Embassy of Japan in India

Letter of Guarantee for Performance of Works

We (name of the bidding company), hereby pledge that we will implement all the works based
on all the prospectus, contract and other instructions from the Embassy of Japan in India on
“Project bidding on selecting proxy visa application agency”.

Submitted Documents :

1. Written Proposal 2 Copies (1 original, 1 copies (without name of the company/ agency)
2. Brief Summary of the company / agency

3. Letter of Guarantee for Performance of works (this Letter)

4. Letter of Declaration

Name of the Bidding Company (with official seal)
Name of the Representative (with signature)

Address of the Company / Agency
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Format 2

(Date)

To: Mr. Takashi Ariyoshi
Deputy Chief of Mission and Minister
Embassy of Japan in India

Declaration

We (name of the bidding company) pledge that as of today (date) there is no false information in
the submitted documents and that this company / agency (name of the bidding company) is not
under any measures including suspension / termination of services issued by the Ministry of
Foreign Affairs of Japan, Government of India and other High Commissions / Embassies in
India.

If (name of the bidding company) is issued such measures as suspension / termination of services
before the notification of the result of this competitive project bidding regarding the proxy visa
application agency, (name of the bidding company) will immediately report that fact and
withdraw its application for the competitive project bidding.

Name of the Bidding Company (with official seal)
Name of the Representative (with signature)

Address of the Company / Agency
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Scoring Table for Proxy Visa Application Agency pertect score 100 points)

Evaluation Evaluation Items A B C D
Target
@ Overall proposal (10 points)
Policy for the — : — : - -
implementatio Feasibility of proxy visa application agency in India (5 points)
nof | | _ e _,,——_,—_—_,——————————tre e, e b
operations The proposal content based on an understanding of the Embassy’s expectations and its actual
circumstances (5 points)
(65 points) @ Implementation Procedure of proxy visa application (15 points)

The implementation procedure meets the contents of Requirement Definition Document for “Proxy
Visa Application Agency” (5 points)

The burden sharing between the Embassy of Japan and the visa application agency is appropriate or
not. (5 points)

Innovations to improve services to the applicants (5points)

(@ Management services (15 points)

Sufficient quality control to avoid mistakes (5 points)

The proposal for adequate security countermeasures to prevent fraud, accidents, etc. (5 points)

@ Implementation Plan for Preparatory Operations (15 points)

Necessary preparatory works are thoroughly covered in the scheme (5 points)

The implementation system for the preparation works is sufficient in terms of manpower and skill (5
points)

(® Management Plan for Preparatory Operations (10 points)

The management of progress, quality control and problem management in the preparation operations is
sufficient or not. (5 points)

The provision of the scheme for reporting and communication with the Embassy in a timely manner

(5 points)

Subtotal




Scoring Table for Proxy Visa Application Agency perfect score 100 points)

Evaluation Evaluation Items A B C D
Target
® Operation and Management Capacity (20 points)

System
architecture, The capacity for operation and management of the visa application center (6 points)
operationand | | __ _____________ [ b b b b 0 b0 0 8 000 8t0 e v b 4
management The number of countries which the agency operates proxy visa application services (7 points)

(B5points) | L _ o o o e v

Assignment of staffs fluent in Japanese, who have experience of working for proxy visa application, to
the visa application center (7 points)

@ Ability to build proxy visa application system (10 points)

Ability to build the IT systems required for operation of visa application center (5 points)

Ability to operate application service counter, without delegating it to the other agent in a remote
areas.(5 points)

Fee for the proxy visa application (5 points)

The proxy visa application fee is set at an inexpensive level (5 points)

Total score 100 points

(Comments)
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